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1. BbinonHeHue pelieHU, NPUHATLIX NO UToram YeTbipexroguUUHoOro BceobbemnaioLLero
o0630pa NOAUTUKMU

NcnonHaoowmii o6asaHHocTu MNpeacegatensa UcnonHutenbHoro coseTa BIMM oTKpbia 3acegaHue,

NPMBETCTBYA 3aMmecTuTensa FeHepanbHOro cekpetapa u [MPeKTopoB-UCMONHUTENEN WECTU YUpeKaAeHN

cuctembl OpraHmsauum O6beauHeHHbIx Hauumii (OOH).

HDEACTaBﬂﬂﬂ, OT UMEHMU WECTU yHDE)KAEHMVI, lCl,aHHbIl‘;‘I NYHKT NOBECTKU OHA, ﬂ,Mpe}(TOp-MCHO.ﬂHMTeﬂb

BMM npuBeTcTBOBAa pPeLIEHMA MO UTOram HYeTblpexroAnYHOro BceobbemoLLEero 063opa NOANTUKM

(4B0ON), B cBA3M C UX HALLENEHHOCTbIO Ha OKa3aHMe NOMOLLUM U IeMOHCTPaLUMIO Pe3y1bTaToB, a TaKKe Ha

COAEﬁCTBME AOOCTUXEHUIO CNPaBedIMBOro nporpecca B UHTeEpeECax Hambonee YA3BUMBDIX Fpynn

HacefNeHns, 0JHOBPEMEHHO AEMOHCTPUPYA MoBblleHne 3GHEKTUBHOCTU pacxoaoBaHusa cpeacTs. OHa

noATBepAMNa roTOBHOCTb yupexaeHuii-uneHos Mpynnbl OpraHmsauumn O6beguHeHHbIX Hauuit no

Bonpocam passuTtus (TOOHBP) BbINoNHUTL peweHns no utoram YBOM n ocob6o oTmeTnIa MOMEHTHI

Ha4da/sla UX BbINOJZIHEHWNA, B TOM YKXC/e NpeacTtaBuB npumepbl TOro, Kak mepbl Mo BbIMOJ/IHEHUIO

BK/1HO4AKOTCA B OCHOBHbIE HanpaBaeHA HOBOIo CTpaTerM‘-IECKOI'O nnaHa BIMM.

3amectutens FeHepanbHOro cekpeTapa HaNnOMHMA O K/OYEBbIX PEKOMEHAAUMAX, BbIHECEHHbIX MO

utoram YBOI, M nogYepPKHYN, YTO OHU AONKHbI CNYXKUTb ANA cuctembl pa3euTtns OOH (CPOOH)

OPUEHTUPOM AEATENIbHOCTM Ha MecTax, NoAroTaBaMBan 3Ty CUCTEMY K paboTe Ha nepuog nocnae 2015

roga. OH TaK)e NoATBepAnA NPUBEPIKEHHOCTb [eHepanbHOro cekpeTapa Aey NOSHOMO UCMOAHEHUSA

YKa3aHHbIX peKomer,au,Mﬁ.

C 3aABNI€HUAMM BbICTYNUAN 6onee 20 rocygapcre-471€HOB No cieaAyruwmMm BO3HUKAOLWNM npo6nemaM:

CpaBHuTenbHble npenmyuiectsa CPOOH B NOCTKOHGIMKTHbBIX CTPaHaxX U B CTpaHax C
nepexoaHoN SKOHOMUKOM U HE0BX0AMMOCTb Pa3paboTkM Bceobbemaowero noaxoaa K
YyNpPaBAEHMNIO PUCKAMM.

Heobxo4MMOCTb KOHLEHTPaLMK YCUIMIA Ha Npobiemax HepPaBEHCTBA, a TaK¥Ke NooLLpeHUn
NpPaBO3aLLUTHOrO NOAX0Aa U CTPATErUi «3€/1IEHOIO POCTay.

LleHTpanbHan ponb HaLMOHa/IbHOW OTBETCTBEHHOCTH, a TaK¥Ke OpUeHTaLMA Ha TO, YTO
pedopma OOH AonKHA NPUBECTU K YBENIMYEHUIO PeaNbHOro BKAaJa Ha CTPAaHOBOM YPOBHE,
a He Ha To, «Kaknum obpazom OOH MmoKeT Nydlle 3aHMMaTbCA BU3HECOM cama Cc coboiy.
KonnuyectBo MaHAaTOB Ha AeATeIbHOCTb NO BbIMO/IHEHUIO peleHuii no ntoram YBOTM, B Tom
yucae ¢ yCTaHOB/IEHHbIMUW CPOKaMM, N HEOBXOAMMOCTb OnpeaeneHns NPUopPUTETOB U
obecneyeHns apHeKTUBHOrO KOHTPOA 33 BbINOHEHNMEM pPeLLeHUN.

MpW3bIB K NOBbILIEHUIO YPOBHEN GUHAHCUPOBAHUA U K U3SMEHEHUIO COOTHOLLEHMSA OCHOBHbIX
N AONONHUTE/NIbHbIX PECYPCOB, B TOM YMC/Ee Yepes NocpeacTBO MEXaHU3MOB BO3MELLEHUS
3aTpar.

Ba*KHOCTb NOCTOAHHOM KOHLEHTPALMWN YCUINA HA UCKOPEHEHNU HULLLETLI. HeKoTopble
BbICTYMatoLLME 3aTPOHY/IM NPO6AEMbl HEPABEHCTBA B CTPaHaX CO CPEAHUM YPOBHEM
[0X00B.



e OKasaHue Noanep*KKN MHULMaTnBe «EAMHCTBO AEMCTBMIAY B KayecTBe Mogenn ann
BbIMOJ/IHEHUA PELUEeHWUA.

o bonee yeTkaa opMeHTaLMA Ha Pe3ynbTaTbl A4EATENbHOCTU U HEOBXO4MMOCTb Pa3pPaboTKM
YKECTKOTro NoAxo4a K OTYETHOCTM, B TOM YMC/ie MO BOMPOCAM BbINMOJIHEHMA PeLleHU No
ntoram 4YBOI.

e HeobXxoaMMOCTb YKpenaeHUa cMCTeMbl KOOpANHaTopoB-pe3naeHToB (KP) u pacnpeaenenus
6pemeHM Pacxoa0B HAa KOOPAMHALMIO AEATENbHOCTY.

e [1pu3bIB K YCKOPEHUIO Nporpecca B yNpoLLEHWUW U COTNIACOBAaHMM Ae/10BOWN NMPaKTUKK, 3a cHeT
YCTPaHEeHMA Y3KUX MECT Ha YPOBHE LUTab-KBapTmp.

e HeobxoaMMOCTb COXpaHEHWUA NOJHOMOUYMI MCNONHMUTENbHBIX COBETOB MO NPUHATUIO
peLleHN, a TaK¥Ke BaXKHOM PON PErMOHaNbHbIX KOMUCCUIA.

e HeobxoammocTb 6osnee TecHOM MHTerpaunn ¢ nogpasgeneHnamm Cekpetapmata OOH.

e HeobxoaMMOCTb yKpenaeHua KyabTypbl NPOBEAEHNA OLLEHKM, B TOM YMCE HA CTPAHOBOM
YypOBHe.

YneHbl UcnonHutenoHoro coseta Bl BbICTynWAM KaK rpynna u Nog4epKHYAN, YTO UCKOPEHEHNE
roso4a ABNAETCA NPUOPUTETHOM 3a4a4en ans rocyfapcre-yieHos CoBeTa, a TaKKe OTMETUM
[ABOMMHOW XxapaKTep maHgata BIM, aeicTByOWEro Kak B YC/I0BMAX YPE3BbI4aNHbIX CUTyaUUIA, Tak U B
paMKax CoAeNCTBUA Pa3BUTMIO. BbICTYNUBLUMIA NPeaCTaBUTENb TaKKe NoAYEPKHYN HEOBX0ANMMOCTb
0606LeHNA onbITa, HAKONJIEHHOTO B X04€ NOATOTOBKM NMOBECTKM AHA HA nepuog nocne 2015 roga.

BbicTynuBwasn ¢ oteetamum nepsoit, AgmuHnctpaTtop NMPOOH nogyepKHya BaXXHOCTb MCKOPEHEHMUA
HULLETLI B PaMKax COL4EeNCTBUA YCTOMYMBOMY PA3BUTUIO, @ TaKKe OTMETUAA, YTO ANA AOCTUKEHUSA
60n1ee BbICOKUX pe3y/ibTaToB HeEOBX04MMbl BHYTPEHHME NnepemeHbl. OHa HanomHuAa 06 ycunamsax,
NpPeAnpPUHATbIX B LLENAX YKPEN/IEHNA M NOBbIWEeHMA KavyecTBa cuctembl KP, a Takxke oTmeTuANa, YTO
3Ta CUCTEMa HYXKAAEeTCs B NOCTYN/IEHUM HageXallmnx 1 npeacKkasyemblix pecypcos Ha byayuiee.
OunpekTtop-ncnonumtens OHNCED noayepkHyn ycuama, npeanpuHATbIE B LLenax
COBEpPLUEHCTBOBAHMA CUCTEMbI OTYETHOCTM O pe3y/ibTaTax paboTbl, U HACTOATENIbHO MPU3BaA/ K TOMY,
yTobbl B NOBECTKe AHA Ha nepuog nocne 2015 roaa 6bin1 caenaH ynop Ha IMKBUAALMIO HEPABEHCTBA.
OunpekTtop-ncnonHmtens FOHOMA HanomMHWMA O PyKOBOAALLEN PON €ro yupexRaeHua B pa3paboTke
CTaHAAPTHbIX ONepaTUBHbIX NPOLLEAYP M OTMETUA, YTO yUpeEXKAEHNE PACCMOTPUT BONPOC O
BHEAPEHUN HOBbIX MOAeNel AeNI0BOM NPAKTUKM, C TeM YTOObI NOBbLICUTb 3GHEKTUBHOCTL Mep Mo
OKasaHuo nomown. Aupektop-ncnonnutens FOHOMNC nog4yepKHyn BaXKHOCTb CO34aHUA NOTeHLMana
M noaaep*aHua cTabunbHOCTU OKa3biBaeMOM NOMOLLM U MPUBETCTBOBA NPU3bIB K YCKOPEHUIO
pedopmbl gen10BOM NPAKTUKKN. upeKkTop-ucnonHutensb BN nogyepkHyna Heob6xoaMMocCTb, Npu
YTBEPKAEHUN CXeMbl GMHaAHCUpOBaHMA cuctembl KP, yuntbiBaTb MHOroobpasue popm
dUHAHCMpPOBaHMA, KOTOPbIX NPUAEPKUBAIOTCA YUpPEXKAEHUA. 3amecTuTeNb JMpeKkTopa-ucnoHnTena
CTpykTypbl « OOH-*eHLWwMHbI» 3aKpbl/ 3aceaHune, Bblpa3us NPMU3HaATENbHOCTb 33 peLunTe/IbHbIN
ynop, cieNaHHbIN B pelueHunax no utoram YBOIM Ha reHaepHY0 NpobaemaTuKy n Ha obecnedveHume
pe3ynbTaTUBHOCTM AeAaTesibHOCTU. OH NoAYEePKHY/ aKTyaibHOCTb NPOABUKEHMA NPABO3aLLUTHOIO
noaxoAa u NpusHan, 4To pewwenuns no ntoram YBOM npepncTaBnatoT coboi NpuUsbIB K yraybaeHuto
CNaXXeHHOCTU B AeATenbHocT cnuctembl OOH.



2. 9ddeKTUBHOE UCNONb30BaHUE cOTpyaHuuecTsa HOr-HOr n TpexctopoHHero
COTpyAHMYECTBa

Mpeacepatens UcnonHutenoHoro coseta CTpyKTypbl «OOH-HKeHWwmHbI» NnpuBeTcTBOBaNA
npeacTaBuTeNen WeCTn yupexaeHnii cuctemobl OpraHmnsaumm O6beanHeHHbIX Haunin n aByx
npuraaweHHbIX opaTopos. MpeacTaBans, OT UMEHM LWECTU OpraHu3aumnii, HPOPMaALLMOHHO-CNPABOYHbIN
OOKyMeHT, Aunpektop-ucnonHntens FOHUCED noguepkHyAa, yto coTpyaHudectso KOr-tOr n
TPEXCTOPOHHEE COTPYAHMYECTBO PACLUMPAIOTCA BO B3aMMHOM YBA3KE, YTO 3TW HamnpaBAeHNA ABAAIOTCA
KNHOYEBbIMM KOMMOHEHTAMM peLleHni rnobanbHbix Npobaem un yto opraHmsaunm cuctembl OOH
pacnonaratoT 601bWMM NOTEHLMANOM 418 TOFO, YTOObI MUTPaTb B 3TOM KOHCTPYKTUBHYHO
CTUMYNIUPYIOLLYIO POJb.

C foKnagamu BbICTYNUAM ABa NpUrnalweHHbIx opaTopa: E.M. r-H Mayapua Kamay, MocToAHHbIN
npeacrtasutenb Pecnybankm Kenus, n npodeccop Konymbuinckoro yHusepcuteta AKoH OXMOpPXEeHyaH.

e [locne aToro generaumml? rocygapcrB-4i1eHOB 3aTPOHYN Ceaytowme BONpOocChl:

e CoTtpyaHuuectso tOr-tOr He 3ameHseT coTpyaHudectBa CeBep-tOr u umeeT cBom cOHCTBEHHbIE
OCHOBOMO/1aratowme NpuMHUMNbl. B peweHnsax no ntoram YBOI npeactaBneHbl OCHOBHblE
pekomMmeHAauum no Bonpocam cotTpygHunyectea HOr-tOr n TpeXCTOPOHHEro CoTpyAHUYeCcTBa. ITUM
dopmam coTpygHMyecTBa NOTPeOYIOTCA pa3fiNyHble MEXaHU3Mbl NOALEPKKM, MOCKONbKY OHU
OT/INYALOTCA ApPYr OT Apyra.

e B pamkax cotpyaHuyectsa tOr-tOr yxke peannsyeTca MHOroe, 04HaKO MOXHO CAeNaTb HAMHOTO
6onble. Ana Toro 4ytobbl obecneynTb 4ONONHUTENBHOE Pa3BMTUE NOTeHUMana cTpaH Kra, K
aTOMy cneayeT nogkntountbea cucteme OOH. CheayeT 1 Bnpeab UCNONAb30BaTb NOTEHUMAN
PernoHasibHbIX MEXaHM3MOB 419 COAENCTBMA cOTpyaHMYecTBy tOr-tOr.

e [1nA TOro Yto6bl NOXKMHATL NI0AbI, CTaBLUME BO3MOXKHbIMK, B1arogapa cCpaBHUTEIbHbIM
npenmyiectsam cuctembl OOH, Heobxoaum sceobbemntowmii nnadH OOH no coaencTemio
coTpyaHudectsy HOr-tOr. PykoBoasLime yKa3aHUA CO CTOPOHbI yupeXRaeHnn cneayet
cornacosblBaTb ¢ Anpektueamm OOH, c Tem 4Tobbl 06€CcneunTsb yriybieHme KoopAMHaALLMK Ha
CTPaHOBOM YPOBHe.

e Bcem yypexaeHunam cnegyeT v Bnpeab pa3pabaTbiBaTb CTPATErMKU CTUMYNMPOBAHUA NOALEPKKM
coTpyAaHmdecTBa tOr-HOr YacTHbIM CEKTOPOM, a TaKKe MHCTPYMEHTbI COBEPLUEHCTBOBAHUA
CMUCTEMbI OTYETHOCTU N NPOBEAEHUA OLEHKN.

o Cnepyet n Bnpeab ykpennateb YnpasneHne OOH no cotpyaHuyectsy HOr-HOr.

npeACTaBMTEIII/I wecTtun Opl'aHI/I3aLI,I/Il7I cuctembl OOH BbICTYNUAN CO Chegyroummm 3amev4aHnamm:

e BbicTynaa nepBbiM C OTBETOM HA NOAHATbIE BONPOCHI, AnpeKTtop-ncnonHutens OHOMA
NOAYEPKHYA, YTO HOBbIE YC/I0BUA PA3BUTUA, B PAMKaX KOTOPbIX pa3BUBatOLLMECA CTPAHbI BCE
60/1ee aKTMBHO Y4acCTBYIOT B COTPYAHUYECTBE B LLeNAX PAa3BUTMA, OCHOBAHbI HA NPUHLMNAX
CONNAAPHOCTM, CNPABESINBOCTU, PAaBEHCTBA M HALLMOHA/IbHOM OTBETCTBEHHOCTH.

e Bce wecTb opraHm3saumii cuctembl OOH noaTBepAMAIMN YHUKAbHYIO posib OpraHusaumnm
O6beamHeHHbIX Haumii B passuTumn cotpyaHmnyectsa Or-lOr n TpexcTopoHHEro coTpyaHUYecTBa.
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e CotpygHuyectso tOr-Or 1 TpexcTtopoHHee COTPYAHNYECTBO UCMO/b3YeTCA B KA4eCTBE OCHOBHOIO
MEeXaHU3Ma Pa3BUTUA U BKAKOYEHO BCEMMU LLIECTbIO OPraHU3aLUAMN B CTpATErnyeckme m
onepaTuBHble NAaHbl. NpeaAnpUHUMAOTCA NOCTOAHHbIE YCUAWUSA, HAaNPaB/IEHHbIE Ha AafibHenlwee
BKJ/IIOYEHME UX B 3TU MJIaHbI.

®  /ImeroTCcA MHOFOYMUCNEHHbIE HELABHUE NPUMEPDI YCNeXoB B 061acTU NOAAEPKKM
coTpygHudecTsa tOr-HOr n TpexcToOpoHHEro COTPYAHMYECTBA KaXKA0M M3 LWEeCTM OpraHusaLmin
OOH. HbiHelwWwHMe AOCTUKEHNA NOKa NPeaCTaBAAT UL Maayo TOJIMKY TOFO, YUTO BO3MOMKHO.

o [pofosKaeT pacwmMpATbCA y4acTUe opraHm3aunin cnctembl OOH B pa3BuTMM PErMOHOB, B LLEeNAX
OKa3aHuA 6onee spdEKTUBHOM NOAAEPKKN cOTpyAHUYecTBY HOr-HOr 1 TpexcTopoHHeMy
COTpy4HMYecTBY.

e Poct cotpygHuyectsa tOr-tOr BneyeT 3a coboii BO3HMKHOBEHME Npobaem npasa rosoca,
COOTBETCTBYIOLLEFO NPeACTaBUTENbCTBA B UCNONHUTENbHbBIX COBETAX M GUHAHCMPOBAHMA, YTO,
BO3MOMKHO, TpebyeT odmumManbHOro obCcyKaeHus.

e YyacTMe YacTHOro CEKTOpa MOXKHO CTUMY/IMPOBATb NOCPEACTBOM MOOLLPEHNA NPUMEPOB
3¢pPEeKTUBHOro rocyaapCTBEHHO-YaCTHOro NapPTHEPCTBA, MPUHOCALLErO No/b3y ObLMHaM, a
TaKKe NOAAEPKKM CODNOAEHMA MEXAYHAPOAHbLIX HOPM U CTaHAAPTOB.

e B oTyeTHOCTM NO pe3ynbTaTam AeATe/IbHOCTM CAeAyeT y4UTbIBaTb, YTO B MHULMATMBAX NO
cotpyaHuyectsy HOr-HOr y4acTByHOT CTpaHbl-NapTHepbI, @ He opraHusaunm cuctembl OOH. Ynop
Ha OTYETHOCTb M OLLEHKY ByaeT 1 Bnpeab obecneynBaTb rapaHTMM BHECEHUA PeasIbHOMO BKAAAA.

MNoasoaa ntoru, Aupektop-ucnonHutens FOHOMC oTmeTn, 4To BCE OpraHn3aLMm YETKO NPU3HAIOT POsb
OOH B cogeiicTBumn coTpyaHudectsy HOr-tOr n TpexcTopoHHEMY COTPYAHMYECTBY, a TaKXKe BarKHOCTb
LeneHanpaB/eHHOro UCMNOMb30BaHNA 3TUX ycunuid. Npeacenatens NcnonHutensHoro coseta CTPyKTypbl
«OOH-eHLWMHbI» 3aKpblaa 3acegaHne, NoAYEPKHYB, YTO coTpyaHudecTso tOr-HOr npeacrasnset coboi
3 PeKTUBHbBIN, AENCTBEHHbIN M Bceobbemntowmii cnocob nobutbca npeobpasoBaTesibHbIX NePEMEH.
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